By-Laws of Candlelight Quilters March 2016

1. Purpose

The purpose of the Candlelight Quilters (“the Guild™) is to promote awareness,
knowledge, and fellowship in quilting through quilting workshops, guest lecture
programs and community service projects.

I1. Membership

Application for voting membership shall be open to any person that supports the
purpose of the Guild. Membership is granted after completion and receipt of a
membership application and payment of dues.

III.  Dues
A.  The Guild's Fiscal Year will be September 1 —August 31.

a. Dues for each Fiscal Year shall be payable by the September regular
meeting to the Treasurer of the Guild.

b. Dues for the subsequent Fiscal Year may be changed by a majority
vote of the members at the Annual Meeting in June.

c. A non-member of the Guild (“Guest”) may attend a maximum of two
meetings within a Fiscal Year, paying a fee per meeting, which will
be deducted from the Guest's Dues if the Guest becomes a member
of the Guild in that same Fiscal Year.

d. Dues for new members joining after February 1st will be prorated to
50% of the Dues payable for that Fiscal Year. Dues for members of
the Guild during the previous Fiscal Year will not be prorated if Dues
are not paid by the September regular meeting.

IV.  Meeting of Membership

A.  Regular meetings - Regular meeting of the members shall be held on the
second Tuesday of each month, September through June inclusive, unless
otherwise designated by the President or Co-President. Additional regular

meeting may be held in July and August as determined by the Executive
Board.



a. The agenda for each regular meeting will include but no be limited
to:
a.i. Treasurer's report
a.il. Secretary's report
a.iii. Quilters Consortium of New York State Delegate's report
a.iv. Old business
a.v. New Business

B.  Annual Meeting — An Annual Meeting of the members shall take place at
the June regular meeting. At the Annual Meeting, the members shall elect
officers and ratify the total budget for the following Fiscal Year.

C.  Quorum — A quorum must be established before any vote of the
membership may be taken. A quorum consists of 51% of the membership
at the time of the vote. All motions put before the membership at a meeting
where a quorum exists require a simple majority (51%) of the members at
that meeting to pass, except where in these By-Laws a higher percentage
vote is required.

a. Voting will be done by a show of hands unless otherwise specified by
the Executive Board prior to the vote.

D.  Special meetings — Special meeting may be called by the Board of
Directors.

E.  Place of Meetings — Meetings shall be held at a suitable place convenient to
the members as may be designated by the Board of Directors.

V. Governance

A.  Board of directors — The Executive Board and the Steering Committee
constitute the Board of Directors.

a. The Board of Directors is responsible for overall policy and direction
of the Guild and delegate's responsibilities of day-to-day operations
of the Guild committees.

b. The Board of Directors must meet a minimum of 4 times per fiscal
year. The Board of Directors must have a quorum of 7 for a vote.

C. The Board of Directors is responsible for developing, adopting and



amending written operating guidelines for the Guild. Copies of the
operating guidelines shall be furnished by the Board of Directors to
each new member upon joining the Guild, and, upon any amendment
of the operating guidelines, to each member of the Guild.

d. The Board of Directors shall propose a yearly budget for the
operation of the Guild, which shall be presented to the members of
the Guild for ratification at the Annual Meeting.

B.  Officers — The Executive Board shall consist of a President, Treasurer,
Secretary and Co-Chairs for each of these three positions.

a. The Executive Board may name a replacement to fill a vacancy for an
unexpired term of any officer on the Board of Directors.

C. Committees — The Steering Committee is comprised of the Chair/Co-Chairs
listed below:

Quilt Show

Programs

1. Programs will represent the following sub-groups on the
Steering Committee:
l.a. Exchange coordinator
1.b. Special projects coordinator
l.c. Charity projects coordinator
1.d. Sew and Share

c. Ways and Means

1. Ways and Means will represent the following sub-
groups on the Steering Committee:
l.a  Hospitality
1.b  Sunshine

Publicity

Editor

Web administrator-historian/photographer

Consortium delegate

Members at large
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D.  Nominating committee — The Nominating Committee for new officers each
year shall consist of the three outgoing members of the Executive Board.



The nominating committee is responsible for providing a slate
of officers and committee chairs for election at the Annual
Meeting.

If any of the three outgoing members of the Executive Board
are not able to serve on the nominating committee, the
President/Co-President may name a replacement.

E.  Expenditures

a. The Executive Board must pre-approve any expenditure over
$100. If an expenditure exceeds $200 it must be pre-approved
by the Board of Directors.

b. The Board of Directors may reallocate funds within the total
budget, while remaining within the total budget.

(13 Committees may not exceed their pre-approved budgets unless
funds are reallocated from another Committee's budget by the
Board of Directors.

d. Banking for the Guild will be done with a bank designated by
the Board of Directors.

F. Financial Records

The financial records of the Guild are public information and shall be made
available to the general membership and Board of Directors at the
respective meetings. An annual review of financial statements and bank
records shall be performed by the Board of Directors prior to the Annual

Meeting.

G.  Amendment of By-Laws
These By-Laws may be amended at a regular meeting where a quorum
exists by a 2/3 majority of members present provided the amendment has
been submitted to the membership via the newsletter one calendar month
prior to the vote.



